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ARE YOU READY TO TURN
YOUR HOUSE INTO A DREAM
HOME?
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ANSWERED TO CREATE YOUR DREAM HOME
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W E H AV E C O M P I L E D T H I S B O O K L E T J U S T F O R
YO U, W I T H YO U R C O N C E R N S I N M I N D.

in this ebook you will find:
-

Comprehensive checklists.
Explanations of required permits and restrictions.
How to select the right architect.
How to select the right Builder (qualifications and associations and what
these mean).
- Insurance options and the options available to you.
- Some practical tips on ensuring your new home will work for you now
and into the future.
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BUDGETING FOR YOUR
RENOVATION OR NEW BUILD
NOT DOING YOUR
NUMBERS
Almost everyone has a budget for their Renovation
or New Build. It is one of the most important steps
as you plan your build and should be a number that
all parties involved with the build are made aware
of. This saves headaches of going over budget due to
over designing or over adjusting the project.

If you are in the fortunate position of not being
restricted by a limited budget the design brief
should focus on your lifestyle and the quality of the
finishing.
However, if your budget is your number 1 priority,
capping the overall size of the build along with the
architectural flare will be important in order to keep
the costs within your budget.

The single biggest mistake consumers make when
renovating their home is when they understate their
budget or refuse to set one.
Often it is assumed that disclosing larger budgets
while designing your renovation or new build will
mean you will inevitably pay more for you home.

THIS IS NOT TRUE.
Whilst going through the design process the architect
will sit down with you so they can fully understand
A L L O WA N C E S
the lifestyle you want to achieve through the build
and you will be able to revise versions of the design,
Often when receiving a quote from your builder
as they go through the design process.
there are ‘allowances’. These are usually estimates
on finishings and other options that have not
You are not negotiating on prices at this point.
been finalised yet. For example a provisional sum
The pricing that the architects and designers give you of $10,000 is used as an estimate for the cost of a
are only an estimate of the final build cost. The actual kitchen, but once all the materials are purchased the
quote comes from your builders, as they quote on
total cost of the kitchen is $11,200. This means that
cost of material and labour.
you end up paying an additional $1,200 on top of the
quoted price.
This is why when going through the quote and
INVOLVING YOUR
discussing budget with your builder, make sure the
BUILDER IN THE
quoted allowances are realistic for the product they
DESIGN PHASE OF
are proposing.

YOUR BUILD.

One way to ensure you stick to budget and to ensure
transparency from all parties is to involve your
preferred builder in the design process. This allows
your builders to start quoting on the cost of the
build, and to check over the plans and minimise the
alterations needed throughout the build.

TIPS AND ADVICE
• Set a realistic building budget.
• Make sure you know what is included in
your building contract and what is not.
				

• Make sure any allowances in your contract
are realistic.
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HOW MUCH WILL IT
COST?
The place to start is with a feasible budget in mind. Having
honest and open communication with your architect and
builder during the design process will ensure your build
design couples your wants and needs to a budget you can
afford.

At Ebuild we prepare a comprehensive written contract and walk you through the terms and details of the
contract so there are no grey areas, and so we can provide you with confidence you are receiving what you
have designed.
The contract you receive from us will include your detailed quote, plans and a 10 year Halo Guarantee.
The Halo Guarantee is an independent insurance that covers you for:
•
•
•
•

Loss of deposit.
Structural defects for 10 years including weather tightness.
Non-structural defects for ten years.
Alternative accommodation requirements.

The Ebuild team at one of our restoration/renovation projects

It may surprise you to learn that over 80% of designs never get built.

The reason is....
The design came in way over budget.
The reason for this is that architects create your designs to meet your brief, not necessarily your budget.
While budget may be discussed with your designer they may not be competent at estimating building costs
and can under estimate build costs by hundreds of thousands on major renovations.
The best solution to this problem, and a way to ensure your build gets to the completion stage is to involve
Ebuild at the design stage of your project, as we can communicate with your designers at each phase of the
design process and give our estimated cost to build, and making sure the project stays within your budget.

5

GETTING TO KNOW YOUR
BUILDER

People choose their builders in a variety of ways but one thing should be at the top of your list when picking
your builder, get to know your builders before you hire them.

WHY GETTING
TO KNOW YOUR
BUILDER IS SO
IMPORTANT
The only way to have a successful build is to have
a working relationship with your builder. It is
important that you and your builder are able to
communicate throughout the project. This helps to
reduce downtime, increase the job efficiency and also
make sure that all parties are kept up to date on the
progress and changes throughout the build.

WHAT YOU NEED
TO KNOW BEFORE
YOU CHOOSE YOUR
BUILDER
One of the first things you should know about your
builder is their relevant experience to your build.
Most builders are versatile but if your builder has
experience in the same field of work as your project
it will ensure a more efficient and organised build
process. Be sure to find someone whose interests,
motives and specialty aligns with yours. This way,
you will create a working professional relationship
that will smoothen the whole project and ensure the
timetable of renovations is adhered to, even when the
unexpected happens.

WHY KNOWING
ABOUT YOUR
BUILDERS
OPERATION IS SO
IMPORTANT
The process of building a house or doing renovations
is normally lengthy, and knowing the previous
experience of your builder and what systems they use
whilst working with you is important. For example,
one system that most top builders use is a quality
control checklist, which is created to make sure that
each component of your project is signed off and
completed to the highest quality. At Ebuild we use a
295 point quality assurance checklist, making sure
no part of the build is left to chance. It is small things
like this that make a huge difference to the result
of your build. Make sure you discuss things like
this with your builder at the start of the project and
understand how the project will progress.

TIPS AND ADVICE
• Ask about relevant examples of the
builder’s previous work, and try to view
some examples.
• Does the builder have a quality control
process?
• Consider how well the builder will work
with you.
• Will you be able to work with the builder
for the length of the project?
• Find out how the builder manages your
progress payments

Project manager Phil on-site with the Ebuild team

• Try to meet some of their builders
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UNDERSTANDING YOUR
CONTRACT

So.. you’ve chosen your preferred builder and now its
time to sign the contract.

LETS TALK AB OUT
WHAT YOU NEED TO
KNOW
1. One common mistake people make when signing
off on a builders contract is not taking it to get a
second opinion. This means taking it to a legal
professional who can check it to make sure you
are covered if the unexpected happens.
2. It is also important that you personally
understand the terms set out in the contract
so that there is a fair understanding from both
parties about the details outlined and the roles
each party is accepting.

COMMON TERMS

C ont i nge nc y sum or a l l ow ance :

This is a sum of money included in a contract
or tender to cover an unforeseen circumstance.
Generally, such sums are removed from the
contract as the first variation order. They are usually
authorised to be spent as a variation when an activity
arises that could not have been foreseen before
construction commences. In a number of contracts,
the money allowed may not be expended.

PC ( pr i me co st ) sum :

This is an allowance within the tender price for the
purchase cost of a specific article, e.g. a stove or a
wood burner. A PC sum does not cover the cost of
labour and fitting, which the contractor should allow
for in their tender

Prov is i ona l sum :

This is an allowance of money where the actual
cost of doing the work is difficult to predict before
construction starts or the extent of the actual work
is unknown, so an estimate of cost is made, meaning
that tenderer’s prices are submitted on the same
basis.
The conditions of contract for the project should
spell out the procedures for the authorisation of work
covered by the above sums.
Site Foreman Sam working on the deck of a renovation project

COMMON AREAS OF
DISPUTE

TIPS AND ADVICE
• A building contract is a business
transaction.

One of the most common areas of dispute is the
variations throughout the build. These are the
changes made throughout the process that can make
costs go over the quoted price.
To avoid disputes, make sure that any changes you
want to make are formally quoted, this avoids any
suprises once the project is finished.

• Seek advice from professionals before
signing a building contract

It is also important to read the builder’s
specifications, because if there is a difference between
this and the concept plans then the specifications on
the builder’s specifications will be used, and it could
mean you don’t receive your perfect home.

• Understand your contract to avoid disputes

• Know the hierarchy of the building
contract documents
• Make sure your contract is from a
reputable association such as CBNZ
• Put any changes in writing and get a price
on the changes before approving the
change.
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TRYING TO DO IT YOURSELF
Builders often get jobs from clients who have tried
to cut costs and do a DIY job, but these can often
lead to their job needing to be repaired, or the DIYer
causing damage to themselves or their property.

EBUILD have dedicated site supervisors who
are responsible for quality control and the
coordination and organisation of sub-contractors
and suppliers. This ensures that the any issues
that arise throughout the project are resolved
quickly and the build runs on time and on budget.

THINGS GO WRONG
ON BUILDING SITES
One of the main reasons why you should employ
experienced builders to manage and build your
renovation or new build is because they have the
resources and contact to be able to fix problems
that arise throughout a project. For example, if you
decide to manage your own build and organise subcontractors to come in and they don’t turn up it can
delay the project for weeks. Whereas, at Ebuild we
are able to organise other sub contractors.
Another reason why hiring professionals is beneficial
to your project is because they can guarantee the
work, so if anything goes wrong throughout the
process you can have peace of mind that it can be
fixed, and your wallet won’t take a hit for it.

NOTHING BEATS
EXPERIENCE
When you employ an experienced team like Ebuild
we have a wealth of knowledge and the backing of
a professional team of suppliers and contractors, so
you know that you’ll be left with the perfect home
when we are done.
When employing experience it means you avoid the
hassles of delayed projects, lack of permits and faulty
builds that could occur when you hire an amateur or
attempt a DIY job.

TIPS AND ADVICE
• Doing it yourself can be a false economy
• An experienced builder is more likely
to have a good pool of suppliers and
subcontractors
• Nothing beats experience!
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UNREALISTIC TIME FRAMES
Would you prefer to have a state-of-the-art home when the project is already late
or ask the contractor to honor the deadline and do some shoddy work?

DON’T GET
AT TACHED TO THE
FIRST TIME LINE.
Throughout every renovation or new build there is a
chance for hold up due to a whole variety of reasons.
Due to this it is often the case that project time lines
have to be extended to make sure that the build is
finished properly. To avoid disappointment follow
updated project plans and outlooks through Ebuild’s
online project management system and consult with
the team on a regular basis.

GO OD THINGS TAKE
TIME
People often build with the intention of living in their
home for a long period of time. It is a real shame
when clients rush the finishing of a home to get in a
week earlier and therefore miss out on final detailing,
and the perfect finish.

TO GOOD TO BE
TRUE
If a builders time frame is significantly shorter than
other company’s projected time frames,
WATCH OUT!
Sometimes builders under estimate time frames as
a baiting tactic to make their service seem better so
that they are able to win the bid for your project.

A NICE PLACE TO
STAY
Sometimes delay is unavoidable and projects do
carry on past the expected completion date. To
avoid frustration and make sure that your build
experience is the best possible try to find temporary
accommodation that is enjoyable to live in. This
means that even if your project is delayed you wont
be rushing to get into your new home. Rushing to
get back into your home can lead to builders rushing
the finishing work, which can lead to flaws in the
finishings of your new home, which we at Ebuild do
not want to do. Great finishings take time and we like
to produce the best results for you.

To avoid this take time to analyse plans available to
you, even seek a second opinion, and make sure that
the plan is not unrealistic.
Having an unrealistic time frame from a builder
leaves clients frustrated and annoyed as the project
spans a lot longer than expected. To ensure the most
enjoyable and stress-free building experience for you,
and to avoid disputes with your builder throughout
the process, make sure you aren’t wooed by crazy
time-line promises. Also remember when going into
any build project, be prepared for disruptions as
there are often many unforeseeable events that can
cause delays.

TIPS AND ADVICE
• Don’t rush finishing your home
• Have good accomodation while building
• Beware of projected timelines that are to
good to be true.
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PLANNING YOUR
SELECTIONS

Getting your design and specifications right at the beginning of your build can save you thousands of dollars
in potential redesign fees, build alterations and months of wasted time.

WHY PLANNING IS
I M P O RTA N T.
When beginning your build it may not seem like
an important or vital decision to pick the colours
or finishings for your build. But making these
decisions early in the project or even when it starts is
important so that there aren’t major hold ups in the
final stages of the project.
An example of the importance of deciding early is
tiles. In some instances tiles have to be ordered 4
months in advanced, so if this decision is left until
late in your project it can cause long delays, and
waylay the completion date.

KEEP TRACK OF
YOUR SELECTIONS.
Another tip for making selections is to record them
in a spreadsheet. This allows you to keep track of
your selections and make sure you stick to you
budget.

MAKING CHANGES
TO YOUR
SELECTIONS
Making changes to your selections once building
has commenced can cause delays and put building
behind schedule, not to mention it can end up
costing you.
Once the you and your builders have signed off on
the designs and the builders will start putting in
orders for the selections you have made, this is done
at the start of the build. This is why it is important to
plan the fittings and finishings in the design process,
so that deciding on which ones to get doesn’t hold up
the project, and you don’t feel rushed. Changing the
decisions after the orders have been processed can
lead to delays and expenses.

TIPS AND ADVICE
• Have a finalised selection of fittings, paints
and finishings before building commences.
• Track all your selections so you know what
your paying and don’t go OVER-BUDGET
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COMMUNICATION

COMMUNICATE
FREQUENTLY WITH
YOUR TEAM.

A weekly or fortnightly meeting with your builders
helps to identify areas of concern which either party
may have.
During the construction phase of a project is when
there are most likely going to be changes due to delay
or changes to the design. This is why a continual and
healthy communication system between builders and
client is vital to the success of the build.
Setting up a expected communication routine can
prevent issues from causing major delays as they are
able to be resolved if they are discussed.
For example, a home owner might decide to move
the location of one of their doors, so a designer
will have to redraw and assess with the managing
contractor. They then draw the change for the client
to review, once confirmed the finalised change
is passed on to the contractors to perform. This
shows the importance of communication between
all parties throughout any project, as it makes
any changes or second thoughts easier and more
efficient to set in motion. This is because it creates a
symmetry of information that means all parties are
aware of and not being left in the dark on changes
that may effect their input in the project.
Another situation that often can pop up is some
builders will make changes on their own accord. This
is a bad way to operate and can leave the client out of
pocket. This is why it is crucial to know your builder
and have a good line of communication from the
beginning of the project.

At EBUILD your input into the project is of utmost
importance to us, it’s YOUR home. That is why we
stick to the plan and communicate with our clients as
much as possible so you feel comfortable bringing up
any queries you may have at any stage of the project.
We have an administrative team in the office all week
so you know it won’t be a difficult time trying to
track our site management team down if you need to
talk or make changes.

DON’T BE WORRIED
ABOUT ASKING THE
BIG QUESTIONS.
In the building industry we often find that clients are
concerned about bringing up dilemmas when they
first come across them, so they leave it till later down
the building process, this is a mistake. Making sure
that you bring up any issues as soon as you come
across them, no matter how big or small is important
to minimise any possible re work.
It can be daunting to ask questions, but remember
no question is a silly question and we are more
than willing to providing you with our professional
knowledge, opinion and skill.

HAV I N G AC C E S S T O
THE PROJECT
Being able to access the project information such as
the time line, photos and other project information is
important so you stay involved with the build.
To do that EBUILD offers a client login to our realtime project management system allowing you to
access important information 24/7.
Shown below is an example of a project time line that
allows you to track the progress of your project.

TIPS AND ADVICE
• Don’t rush finishing your home
• Have good accomodation while building
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OUR GUARANTEE

The Unbeatable EBUILD Building Guarantee
COMMUNICATION…WE WILL LISTEN!

We provide total transparency and excellent communication. We also provide 24/7 easy to use online access to your
project through our software management program that allows you to keep track of any decisions or changes made to
the project. We think this is important as we like to keep you engaged with the build process so that we can create the
best product for you.
We provide regular on-site meetings and updates throughout the build process so that you can make adjustments, and
voice your opinions at each stage of the build, helping us to create a final product that best fits you and your lifestyle.
Most of all….we listen to you! Communication is one of the most important tools avaiable to us to provide a succesful
project
delivery.

BUDGET…THE CONTRACT PRICE IS THE PRICE YOU WILL PAY!

We use independent quantity surveyors (QS) with cutting edge technology and experience with expert knowledge of
current construction costs to provide accurate budget pricing certainty and ensuring that there are no nasty surprises.
Our Fixed Price agreement is what you will pay. This does not mean you can’t change your mind on some things, and we
provide variation documentation through our management software to show you what any potential changes will cost
you, and so you have clarity as to where your budget lies at all times of your project.

WORKMANSHIP…WORKING WITH THE BEST!

To show how serious we are about outstanding quality all work carried out by our builders carries a 5-year Workmanship
Guarantee. Our work is ensured by our on-site checklists at each stage of the project, plus our Quality Assurance
programme that leaves nothing to chance and ensures the highest quality build at the end of every project. Our work
also holds an independent 10 Year Insurance Guarantee through Halo residential insurance, ensuring that your build is
defect free, and your dream build is created. We only work with the best tradesmen who share the same values as us on
providing the best possible experience and end product with your build. We pick top builders from all regions of New
Zealand to join our team, and have an experienced and efficient team that work with you to transform your ideas into
reality.

TRUST…

Another very important tool for our relationship with you is Trust. Our company has been built on Trust. You can trust us
to provide you, your home and your family with respect and honesty. You can Trust EBUILD to provide you with nothing
but Excellence. We believe in being completely transparent, open and honest and we expect the same from our clients.
We have been involved with over 500 projects in the last 10 years, and want to continue adding happy customers to our
outstanding track record.

MY PERSONAL GUARANTEE TO YOU.

Not only do you get the 10-year HALO Insurance Guarantee, you get my personal guarantee to up hold and provide you
with the best building experience and a quality product. It is my endeavor to ensure that the trust you put in EBUILD as
your chosen building partner was the best decision you made and I never forget… YOUR property, YOUR input, YOUR
dreams and EBUILD is there to make your dreams reality.

Tony Hodson, Managing Director

12

WANT TO KNOW MORE?

If this Ebuild Ebook has not answered all your questions or you want to have a
talk to one of our professionals about your home, please get in touch with us as
we are more than willing to help:
Phone: (04) 380 7414
Email: info@ebuild.co.nz
Website: www.ebuild.co.nz

Any images that are not from Ebuild are from www.pexels.com and are licensed under CCO
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